Outcomes of the Executive
Sponsors Training

Understanding the roles
and responsibilities of
Executives Sponsors
Defining Pl initiatives that
are most crucial to your
growth and success

Ensure PI goals are feasible,
meet overall business
strategy, and meet strategic
goals

Securing buy-in from team
members, periodically
evaluate projects, and
provide constant
constructive feedback
Sustaining all implemented
improvements

Coaching and mentoring are
essential in building
capability. RPM Exec’s Master
Black Belts provide onsite and
offsite support.

Who We Are

Our Mission: Create High
Reliability Organizations
which compete on
outcomes safely

RPM Exec is proud to
provide individual
certification based on
results -not just training.
The certification is by a
Certified Motorola Master
Black Belt -the organization
that created Six Sigma.
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Contact us:

Office: (847) 989-3333
Email: rom@rpmexec.com
Web: www.rpmexec.com
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IMPROVEMENT
INSTITUTE

High Reliability

Services in Executive
Sponsor and Lean
Six Sigma

Belt Training,
Coaching and
Mentoring Services

Leading
High-Reliability

Organizations in
Healthcare




Executive Leader Development

Program Overview

Engaged sponsors are essential to
leading change. Sponsors are
responsible for guiding strategic
selection of improvement, securing
resources and ensuring that initiatives
are timely and stay within scope.

As strategies adapt to the rapidly
changing landscape, Process
Improvement (Pl) will become all the
more critical to sustaining our mission
and serving your customers. Pl won’t
achieve the breakthroughs possible, nor
sustain, without executives prepared
for their role in PI.

Program Participants

Participants include all the executives,
and those who are expected to directly
supervise the Pl “Belts” trained or to be
trained in the near future. These
Executive Sponsors will define project
scopes and provide high-level direction.
They are responsible for equipping
teams with necessary resources and
removing roadblocks that may interfere
with an initiative’s progress.

RPM Exec is a full service provider
for Transformations

Strategy Development & Deployment -We
can build or build-on your Vision - Mission -
Value - Strategy - Tactical and Utilize the 3Ms
of Process Improvement*” to assure the
mission is accomplished.

Yellow Belt -Fundamental problem solving
for all associates. 3-Day Training

Green Belt -Professional part-time problem
solver. 9-Day Training includes: Lean, Six
Sigma, Change Leadership Fundamentals.
Black Belt High Reliability -RPM is unique
to offer a blend of PI and Reliability
Engineering. Participants will be more
effective at solving multi-factor issues, safety
cultural development, responding to
regulatory and accreditation requests or
recovery actions

Master Black Belt-Executive strategic
partners, responsible for ongoing
development of PI within the organization and
strategic stakeholders.

Safety Culture Training -Both an assessment
of your culture of safety, but also improvement
in your culture to get to Zero Harm.
Physician/Provider PI Certification -This
course requires projects and certification to
drive better clinical outcomes for patients and
improved physician and provider satisfaction
to stimulate growth strategies.

* From RPM’s book by the same name: 1.
Measure 2. Manage to the measure 3. Make it
easier

Lean, Six Sigma,

Utilizing the 3Ms of
Process Improvement

A Step-hy-Step Guide to Better Outcomes
Leading to Performance Excellence

Richard Morrow CRC press

o & Francs Croup.
Foreword by Claes Rehmberg, EVP Business Excellence, SKF
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